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Framework One: Ideological/ Structural Privilege and Oppression

● Array of repeated and normalized dynamics over time (historical) that produce 
inequitable outcomes and maintain systems of privilege and oppression.

● Beneficiaries often maintain unexamined support through the lack of a need for 
critical awareness.

● Ex. Overwhelming and overrepresented number of depictions of people of color as 
criminals in mainstream media, which influences how various institutions and 
individuals treat people of color with suspicion and exclusion when interacting with 
systems of education, healthcare, housing, employment.

● Ex. Overwhelming and overrepresented depictions of trans and non-binary  people as 
confused, amoral, and predatory, which influences how various institutions and 
individuals treat transgender and non-binary people with suspicion and exclusion when 
interacting with systems of education, housing, and employment 



Framework One: Institutional Privilege and Oppression

● Involves institutions and systems of power, policies 
likely never mention social identities

● Ex. Limited representation of multiple social identities 
in curricula, content, frameworks related to who is 
included in the canon

● Ex. Inequities in disciplinary practices and outcomes
● Ex. Racial inequities in faculty, staff, and student 

populations



Framework One: Interpersonal Privilege and Oppression

● Occurs between individuals. Slurs, jokes, hate crimes, 
gestures, microaggressions, stereotyping, violence.

● Ex. “Wow, You’re Jewish? I’ve never met anyone like you 
before!”

● Ex. “A lot of Black and Latinx people just don’t care that 
much about education.” 

● Ex. “They/them/their pronouns for individual people just 
doesn’t make sense. I mean I know that’s what some people 
want, but you have to admit it doesn’t make sense, 
grammatically I mean.”



Framework One: Internalized Privilege and Oppression

● Beliefs about individual inferiority or superiority. Blame or 
hostility toward people with oppressed identities people and 
idealization of people with privileged identities. Private 
beliefs and biases about social identities, influenced by 
society.

● Ex. A belief that you or others are more or less hardworking, 
intelligent, attractive, moral, and/ or prone to engage in 
criminal activity due to a social identity. These beliefs impact 
one’s sense of self, the world, and their behaviors.



Framework Two: Socialization

● Socialization is the process through which we become 
accustomed to societal norms, i.e. rules about appropriate 
or acceptable social identities, beliefs, roles, and 
behaviors. 

● Through socialization, we learn about social identity 
categories, such as socioeconomic status, race, assigned 
sex, gender, religion, health status, sexual orientation, 
many others AND the dimensions and boundaries of human worth 
and value (privilege and oppression).



Framework Three: Implicit Bias

● Socialization + multisystemic privilege and 
oppression = implicit bias.

● Implicit bias = the attitudes or stereotypes that 
affect our understanding, actions, and decisions in 
an unconscious manner.  



Framework Three: Implicit Bias

•Implicit biases are pervasive. Everyone possesses 
them, even people with avowed commitments to 
impartiality such as judges.

•The implicit associations we hold do not necessarily 
align with our declared beliefs or even reflect 
stances we would explicitly endorse (aversive 
privilege and oppression).

•Implicit biases are malleable. 



Framework Four: White Supremacy Culture (Jones & Okun, 
2001)

Perfectionism

Sense of Urgency

Defensiveness

Quantity Over Quality

Worship of the Written Word

Progress is Bigger, More

Objectivity

Paternalism

Either/Or Thinking

Power Hoarding

Fear of Open Conflict

Individualism

Right to Comfort
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